
7. If you have any questions, POC is Ms Pansy Johnson, DSN 473-4889 or comm’l (210) 671-
4889, e-mail PANSY.JOHNSON@LACKLAND.AF.MIL.

IMPLEMENTATION INSTRUCTIONS FOR NEW FMS ADMINISTRATIVE RATE [The
following is a reprint of SECDEF Washington DC/USDP:DSCA message 280900Z Jun 99
subject as above.]

1.  On 25 June 1999, DEPSECDEF approved reducing the standard administrtive rate from 3%
to 2.5%. This message provides implementation instructions to the security cooperation
community. Additional implementation instructions were provided to the military departments
under separate cover. Please provide the widest disemmination of this mesage. Recommend the
information be passed to your foreign counterparts.

2. The rate change applies to all new cases and to new lines established on existing cases
implemented on or after 1 June 1999. This date was selected to preclude a delay in submission of
Letters of Request (LOA). No exceptions to this date will be considered.

3. Please note this administrative rate decrease does not impact the 5% administrative surcharge
applies to nonstandard lines. Also, program management lines are still exempt from
administrative surcharges.

4.  The following procedures apply:

a. LOAs implemented prior to 1 June 99. All case lines implemented prior to 1 June 99
will retain the administrative surcharge in effect at the time the document was implemented
(usually 3%). Existing (implemented) case lines will not be adjusted to reflect the reduced rate.
If line adjustments are made on future modifications/amendments (i.e., to reflect pricing or
quantity changes), the line will be priced using its original administrative rate. 

b. LOAs offered to the customer. All LOAs which have been offered to the customer
(countersigned (if required) but not yet accepted)) are eligible for the new rate. It is recommended
that these LOAs be accepted by the customer as written. Within 30 days of implementation,
modifications to these LOAs shall be processed by the military departments adjusting the
standard administrative rate to 2.5% on all applicable lines. If the customer prefers that the rate
be changed prior to acceptance, the LOA may be restated with the new rate and reoffered to the
customer or a pen and ink change may be processed to document the changes. All case
documents, restatement, and pen and ink changes adjusting the administrative rate must be
countersigned (coordinated in the case of pen and ink changes) by DSCA.

c. LOAs in accepted status. All LOAs which have been accepted (signed by the customer
but not yet implemented in the Defense Integrated Financial System (DIFS)) are eligible for the
new rate. Upon receipt of initial deposit requirements, DFAS-DE will implement these cases as
written. A modification shall be processed by the military department adjusting the standard
administrative rate to 2.5% on all applicable lines. The modification should be completed within
30 days of implementation and must be contersigned by DSCA.

d. LOAs implemented on or after 1 June 99. Military departments will process
modifications for LOAs which were implemented on or after 1 June 99 with the 3% surcharge
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rate. These modifications will reduce the administrative surcharge rate to 2.5%. They should be
processed no later than 30 July 99 and must be countersigned by DSCA.

e. Amendments/modifications adding new lines to existing (already implemented) cases.
It is possible for amendments (and modifications in rare circumstances) to be processed to add
new lines to existing (already implemented) cases. It is possible for amendments (and
modifications in rare circumstances) to be processed to add new lines to existing cases. If an
amendment or modification includes a new line(s):

(1) Modifications which have already been signed by the military department and
countersigned (if required) but have not yet been implemented by DFAS-DE in DIFS are also
eligible for the 2.5% administrative surcharge assessment on any new standard lines. Within 30
days after DFAS-DE implements these modifications, the military departments will process
another modification to adjust the administrative rate on any applicable lines. The modifications
must be countersigned by DSCA.

(2) Amendments which have been offered to the customer (countersigned (if required)
but not yet accepted) are eligible for the new rate on any new standard lines. It is recommended
that these amendments be accepted by the customer as written. Within 30 days of implementation,
modifications to these cases shall be processed by the military departments adjusting the standard
administrative rate to 2.5% on all applicable lines. If the customer prefers that the rate be changed
prior to acceptance, the amendment may be restated with the new rate and re-offered to the
customer or a pen and ink change may be processed to document the changes. All case
documents, restatements, and pen and ink changes adjusting the administrative surcharge rate
must be countersigned (coordinated in the case of pen and ink changes) by DSCA.

(3) Any amendments and modifications which were implemented on or after 1 Jun 99
that included new standard lines priced using the 3% administrative rate must be corrected. The
military departments shall process modifications on these cases to adjust the administrative
surcharge rate to 2.5% for applicable lines. The correcting document should be processed no later
than 30 July 99 and must be countersigned by DSCA.

5. Additional information:

a. Documents requesting elimination of a line followed by an amendment to add the same
type article of service (to take advantage of the reduced rate) will not be allowed.

b. All documents written to adjust the administrative surcharge rate will include the
following statement in the document description paragraph: The purpose of this document is to
adjust the administrative surcharge rate in accordance with DEPSECDEF Memorandum dated 25
June 1999.

c. It is recommended that documents processed to adjust the administrative surcharge rate
be written as stand-alone documents. This will make tracking easier. If, however, other changes
are in process, they may be included on the same document. Even if documents include multiple
changes, the statement required in paragraph 4.b. above must still be included in the description
paragraph.
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d. Effective immediately, a note will be included on all LOAs, amendments, and
modifications which identifies the administrative surcharge rate being applied to each line. And
modifications which identifies the administrative surcharge rate being applied to each line. A
sample note should read as follows:

“An administrative surcharge of 3% has been applied to lines 001-010. An administrative
surcharge of 5% has been applied to line 011. An administrative surcharge of 2.5% has been
applied to line 13.”

In the above example, line 012 is a program management line which is exempt from the
administrative surcharge and therefore not included in the note. Line 013 was included on this
case and implemented after 1 June 1999.

PROCEDURES FOR SUBMISSION OF LETTERS OF REQUEST (LOA) USING
ENHANCED INTERNATIONAL PEACEKEEPING CAPABILITIES (EIPC)
FINANCING. [The following is a reprint of SECDEF Washington DC/USDP:DSCA/ message
251301Z Jun 99, subject as above.]

Reference A SECDEF Washington DC 191800Z Nov 98; provides funding and
implementation guidance for the EIPC Program.

Reference B SECSTATE Washington DC 152023Z Apr 99; identifies FY99 EIPC recipients
and provides guidelines for preparation of Letters of Request (LOR).

1. This message is intended to provide amplifying information for submission of LORs
utilizing EIPC funding. The EIPC program is described in references (a) and (b).

2. In an effort to assist in expediting the utilization of the EIPC program, and recognizing
that all recipients may not yet have specifically defined requirements, EIPC LORs may be
grouped into four categories. Following initial OSD/State screening of country plan as described
in reference b, countries are encouraged to submit LORs to DSCA which may contain loosely
defined requirements requesting:

a. Peacekeeping related training and an associated dollar value and/or

b. A peacekeeping related training device/equipment case also at a given dollar
amount, and/or

c. In-country English language training programs case, Mobile Training Teams
(MTTs) and Language Training Detachments (LTDs), Language Instructor Training, and
DLIELC books, tapes, and publications

d. An English language laboratory case to include associated equipment, installation,
and limited construction

3. Any combination of these four cases should equal, but not exceed, the total amount
allocated to that country. Funds could be shifted between cases through case modifications if
necessary at a later date. This will enable DSCA to task the MILDEP to quickly produce cases,

The DISAM Journal, Summer 1999 140


